
Draft Agenda 
GLC Mission 

23rd of Febraury-2nd of March 2015 
 
Time Program Main issues to discuss (from TOR etc) 
Monday-23rd February 
10:25 
14:15 

• Arrival Viktoriya Livchits 
• Arrival Askar Yedilbayev 

Picked-up by RAA driver (accomodation in Hotel 
Christina) 

Tuesday-24th February 
09.00-09.15 • Pick up from the hotel Picked-up by RAA driver (accomodation in Hotel 

Christina) 
09.30-13.00 
 

• Meeting with NTP manager and NTP team Agenda, Progress of recommendations from last 
GLC visit 
Present status of the TB programme (case finding, 
treatment outcome, drug resistance, MDR TB 
diagnosis and treatment, Drug Resistance Survey-
First line anti TB drugs) 
 

13.00-14.00 • Lunch 
 

TBD 
 

14.00-17.00 • Meeting with NTP manager and NTP team National Strategic Plan 2015-2020 
Concept Note GFATM 
Norway grants 

17.00 • Departure to hotel 
 
 
 

Picked-up by RAA driver (accomodation in Hotel 
Christina) 



Wednesday-25th February 
09.00-09.15 • Pick up from the hotel Picked-up by RAA driver (accomodation in Hotel 

Christina) 

09.30-13.00 • Bedaquilin implementation plan Meeting with NTP team, WHO Romania, Janssen 
Romania 
 

13.00-14.00 • Lunch TBD 
 

14.00-15.30 • Visit the NLR Bucharest Current status of laboratory services, diagnostics, 
accessibility for the patients, including children 
Collaboration with the supranational reference 
laboratory 
Infection control measures in LNR Bucharest 
Laboratory information management for MDR-TB 
and TB patients 

15.30-17.00 • Visit the MDR TB center Bucharest TB and MDR TB case management and treatment 
strategies and approaches (clinical protocols and 
guidelines, side effect management and availability 
of diagnostics and ancillary drugs at all levels, 
especially at ambulatory sector)  

17.00 • Departure to hotel 
 
 

Picked-up by RAA driver (accomodation in Hotel 
Christina) 

Thursday-26th February 
07.00 • Departure to Dolj county Picked-up by RAA driver (accomodation in Hotel 

Christina) 



10.30-12.30 • General overview of GLC mission: main objectives 
and key issues of the current visit 

• TB and MDR TB case management and treatment 
strategies and approaches 

• Current status of laboratory services, diagnostics, 
accessibility for the patients 

Meeting with NTP local team Dolj County 

12.30-13.30 • Lunch  

13.30 • Departure to Leamna Hospital  

14.30-16.30 • General overview of GLC mission: main objectives 
and key issues of the current visit 

• TB and MDR TB case management and treatment 
strategies and approaches 

• Current status of laboratory services, diagnostics, 
accessibility for the patients 

Meeting with Leamna hospital team 

16.30 • Departure to Bucharest  

Friday-27th Febraury 
09.00-09.15 • Pick up from the hotel Picked-up by RAA driver (accomodation in Hotel 

Christina) 
9.30-11.30 • M/XDR TB drugs procured  

• Drug management system for first and second-line 
TB drugs in terms of quantification method, 
procurement, importation, storage, distribution and 

M/XDR TB drugs management 



delivery to the patients, availability of children 
dosages formulation 

11.30-13.00 • Surveillance system Information system (including availability of 
recording and reporting forms, and data base) and 
data management (routine collection and cohort 
analysis);  

13.00-14.00 • Lunch TBD 
14.00-17.00 • Draft of the main recommendations of the GLC 

mission to be presented to the Ministry of Health 
representatives 

NTP team, WHO team 

17.00 • Departure to hotel  
Monday-2nf of March 
09.00-09.15 • Pick up from the hotel Picked-up by RAA driver (accomodation in Hotel 

Christina) 
09.30-11.00 • Meeting with MoH/NHIH representatives Main findings and recommendations of the GLC 

mission 
11.00-13.00 • Lunch TBD 
13.00-17.0 • Bedaquilin implementation plan NTP, WHO, MoH, NDA, Janssen, MDR TB 

patients association 
Tuesday-3rd of March 
09:25 
03:50 

• Departure Viktoriya Livchits 
• Departure Askar Yedilbayev 

Picked-up by RAA driver (accomodation in Hotel 
Christina) 

 
 


